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Unit 5 Discussion Forum 1
Performance appraisal is a regular review of the employee’s performance and general contribution to an organization. Most companies do an annual survey by evaluating employee’s skills, achievements, and common mistakes which possibly lower their effectiveness in duty execution (DeNisi & Murphy, 2017). The performance appraisal is vital in stimulating positive performance. However, majority of the managers’ fear introducing the performance appraisals in leadership. Managers fear for negative experience created by the performance appraisal and if the process of drafting the evaluation is not done correctly, then it will generate a negative experience in the organizational workforce. The employers will have to incur a cost for training their employees, thus eliminating the negative familiarity (DeNisi & Murphy, 2017). 
Additionally, performance appraisals tend to be time-consuming, especially for managers with many employees, and thus the managers fear wasting time that could have been used to initiate other helpful policies in the company. Performance appraisals create a stressful environment for managers. Most of the managers would like to produce excellent results with little stress. However, performance appraisal leads to improved outcome with extreme efforts of the managers. Lastly, some managers fear to set too high records that may be hard to break in the future. 
Performance appraisals have been proved very beneficial in companies. The managers can, therefore, be trained on how to work with the appraisals effectively. This training should encompass an ultimate strategic plan for effective implementation of business goals. The managers can also hold meetings with their employees and discuss organizational performance (DeNisi & Murphy, 2017). In this process, the workforce will establish a good plan for executing tasks without creating a negative environment. More importantly, managers need to be educated on the necessity of getting feedback from their employees. Workers crave for feedback from their manager, and this process helps the employer’s to understand them better, thus formulating a useful performance appraisal.
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